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Laurie Tom
1st Place Winner, 2010 WriterÕs of the Future Contest

ÒWriting ContestsÓ
 WeÕve all been there. The manuscript is completed and proofed more times than we can count. ItÕs 
saved, bundled and ready to go. Now we write the query letter. With practiced precision, we tell the agent 
about our plot, protagonist, and why our book is so special.  Then we come to it: the final paragraph where 
we list our accomplishments.  

 As aspiring writers, we all dream of that one big break, an event that puts us on the map and gives us 
some bragging rights and lets the agent know weÕre not just another sales pitch. Something to let the agency 
know someone other than our family and friends think weÕre a great writer. Most of us write our 
manuscripts and send them off for that one in a million chance an agent will look at our work. But there are 
other ways to increase our chances and tip the odds more in our favor. Contests are great ways to pad your 
ÔwriterÕs resumeÕ and give you something to put on that final paragraph. Many offer publishing, prizes, 
money, and prestige. Others offer the world but fail to deliver. 

 Our speaker this month knows a few things about the world of contests. To her credit, Laurie Tom 
placed first in the 2010 Writers of the Future, and the effect on her budding writing career has been 
incredible. Laurie will talk about writing contests and discuss a few of the major ones out there such as

Continued on Page 8
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PresidentÕs Message

Finding Your Team
   
     Most people canÕt know and do everything themselves, nor should they, which is why the focus this year is 
on synergy. So, how does that apply to you and the business side of writing? As you learned in writing your 
business plan, you need to identify your management team. For writers, this team might look a little di! erent 
than for other businesses, but there are many commonalities.  

    If you are like most writers, you are a starving artist and canÕt a! ord to hire people to handle the di! erent 
aspects of your book development needs. " is is the time to think out of the box about how you can get some 
of this work done. You may able to negotiate services on a barter basis. You may have skills that they need and 
you can trade for skills you have; or, at the very least, you may be able to Þnd other writers who will work with 
you to minimize the amount of time (and expense) by doing some of the work (preliminary editing, graphics, 
etc.) that you would pay a real professional to do and, in turn, you can do the same for them.

    Another approach is to share with the professionals that you are on a limited budget and asked them to tell 
you what you can do for yourself and what they can do for the budget you have to spend. Good profession-
als will help you Þnd a solution that meets your needs, if not, keep looking until you Þnd someone who will 
work with you. 

     Charla Spence

     www.CharlaSpence.com 
     www.PersonalHealthcareRecord.com
     Divisions of Tortuga Enterprises LLC

Mark has taught screenwriting in Southern California for over a decade and a half through Irvine Valley 
CollegeÕs community education department (123getsmart.com.) He has written articles on the business and 
cra# of writing for Salon.Com, Writers Digest, and many other online and print periodicals. Besides sitting 
as president on the board of directors of OCSWA, Mark is also a board member of " e Media Alliance of 
Orange County (MAOC) which includes the OC Þlm commissioner, Ms. Janice Arrington. His current Þlm 
project ÒShadow BayÓ is in pre-production with director Josh Eisenstadt and SpectorÕs Rock Productions. 

So please join us on March 19, as Mark continues talk on taking our novels to that next big step.

Neil Young
VP, Programming
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Sevi, cont. from page 1

Shifting from the business side of the writing process and in concert with this yearÕs focus on sharing 
information to increase our overall knowledge, I thought it would be great to hear about some of the 
actual learning experiences of our members.  In preparation for this monthÕs spotlight, I asked the 
SCWA members to submit short tidbits of helpful information on the business side of writing that they 
have learned from actual experiences.  Thank you to all of those willing to share for the benefit of 
others.

- Use Social Media Appropriately  - Share information on upcoming trends of our craft and other 
helpful hints with SCWA members using the discuss@ocwriter.com email forum.  This is a special 
email address that members can use to communicate between each other.  If you are not interested in 
this type of communication, you can opt out by emailing victory@crayne.com   Reminder, this 
information should be directly related to the craft of writing for educational purposes.  It is 
inappropriate to use these forums for personal issues.

- Do Your Homework - A short time ago, I sent a reminder out to our membership and I feel some of 
the points merit repeating. Writers should exercise caution when contracting services with any 
support services including, but not limited to: agents, distributors, printing houses, publishers, 
marketing, distribution, graphics, and editors.  In the past there have been members who have not 
received the services expected, creating a great deal of unnecessary expense and stress.  We do make 
every attempt to vet the SCWA featured speakers and generally they should not be a problem. 
However, regardless of where the information comes from, you should ALWAYS do your own due 
diligence before signing a contract with anyone. Ask others in the craft if they have any experience 
with the service provider you are considering. Ask the service provider to provide references and 
check them. Also remember that one personÕs opinion is not necessarily fact; however, if you have 
checked several sources and are getting the same basic information, it probably is safe to assume the 
information you are getting is generally accurate. Caution should also be taken in second hand 
sharing of negative information about a service provider. Share only your personal experiences. 

We would like to invite all of you to continue the dialogue and sharing experiences by participating on 
the Southern California Writers Association Facebook page or the SCWA discussion email. 
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May Meeting Highlights
SHEILA FINCH

ÒAll You Ever Wanted to Know about Writing Short Stories in About an HourÓ

" Award-winning writer Sheila Finch, retired from 30 years of teaching creative writing at colleges, 
generously demonstrated her craft to SCWA in ÒAll You Ever Wanted to Know about Writing Short Stories in 
About an HourÓ and distributed seven handouts. [You should have been there.]

Ms. FinchÕs creativity comes in all genres and lengths: innumerable short stories, anthologies, science 
fiction novels, young adult/juvenile novels, and novellas. Twice sheÕs been invited to teach fiction writing for 
the Oxford University Discovery Programme aboard the Queen Mary 2.

Whether a writer starts with an idea for a character or for a plot, he/she quickly encounters the other. Ms. 
FinchÕs internal voice first gives her a character. She decides on age, gender, only a few physical attributes at 
this point, and the characterÕs psychology--attitude, temperament, and morals. What are his/her favorite and 
most disliked things, earliest memory, and family environment? Only at this time is it safe to name the 
character. (One of her characters she called ÒCrowÓ from the beginning but had no reason. As his story 
develops, the character remembers his motherÕs saying, ÒYouÕre clumsy as a crow.Ó)

Next, as the character ÒyammersÓ in Ms. FinchÕs head, she has to decide what his problem is. ÒWhatÕs his 
goal and how can he get there?Ó ÒCharacters have to cause their own problems and solve them.Ó 

To find the conflict, Ms. Finch suggests the Bradbury Method. List ten things that are highly meaningful 
for the character; then ten he absolutely dislikes. Try combinations from both groups in this pattern: ÒMy 
character wants ____ but is blocked by ____.Ó 

As a plot begins to take shape, the story itself must begin with action. Ms. Finch has to monitor her 
tendency to start with what she needs to know about her story. ÒNever begin a story with the background.Ó She 
demonstrated how to fashion a plotÑwith at least two crises and the recovery from each before going on to the 
climax, the worst problem. ÒDonÕt let the tension stay down too much. ItÕs harder to keep readers engaged 
today.Ó

Ms. Finch explained AristotleÕs Three Unities of plot: actionÑone major conflict, timeÑin 24 hours, 
placeÑall in one locale. She tries to unfold her plots within 24 hours.

Among the insightful handouts were ÒThe Five Basic PlotsÓ and ÒThe Seven Forbidden Endings.Ó The 
basic plots are 1.) Romeo and JulietÑthe basic love story and Òmeat and potatoes of romance fiction,Ó 2.) ÒThe 
Little TailorÓ (named for the fairy tale)Ñquest/adventure plot, used for sci-fi, fantasy, childrenÕs literature, 
and menÕs action adventure, 3.) ÒThe Man Who Learned BetterÓ in which Òthe protagonist starts the story 
believing in something (often about him/herself) and learns something else as a result of the story,Ó used in most 
mainstream fiction and some young adult (YA) books, 4.) ÒThe Tables TurnedÓ or Òthe Biter Bit,Ó in which 
the character gets caught in his own trapÑapt revenge, used for suspense and detective fiction, and some 
police procedural, 5.) Frankenstein or My Fair LadyÑÒThere are some things man is not meant to know or 
doÓ: the character is responsible for what he creates, used for science fiction.

Forbidden Endings: 1.) ÒSuddenly he woke up!Ó 2.) ÒAnd then I diedÓ 3.) ÒThen Superman arrived and 
saved the dayÓÑthe Greek and Roman deus ex machina  4.) ÒSuddenly, a lot of shots rang outÓ 5.) ÒSuddenly, 
he understood the whole thingÓÑinstant, unprepared-for enlightenment 6.) ÒFooled you, didnÕt I?ÓÑÒwriter 
arbitrarily withholds needed information, but not because of the plotÓ [character turns out to be lobster, etc.] 7.) 
ÒThe missing last paragraphÓÑno resolution or even well prepared possibilities. 

Ms. FinchÕs handout ÒUseful Sites for WritersÓ included www.sfwa.org/beware. This site updates 
information about all kinds of publishing scams by fake agents and publishers in all genres. Good to know.

Glenda Brown Rynn, reporter
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President ..............................................................Charla Spence
VP, Programming .....................................................Neil Young
VP, Membership .......................................................Polly Dunn
Secretary ....................................................................Polly Dunn
SCWA Ambassador ............................................Lynette Baum
Treasurer ..............................................................Larry Porricelli
Publicity Director ..............................................Larry Porricelli
Webmaster ...........................................................Tony Stoklosa
Meeting Coordinator ...........................................Sonia Marsh
Newsletter Editor ..........................................David Meacham

Membership Information
 membership@ocwriter.com

Meeting Reservations
Sonia Marsh, meeting@ocwriter.com

or message (949) 309-0030
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Next MonthÕs Speaker: 
Phillip Margolin

April 16, 2011

ÒHow to Write Thrillers in Your Spare Time for Fun 
and ProfitÓ

New York Times best-selling author, Phillip Margolin, will share secrets when he talks about writing 
mystery and crime novels - "How to Write Thrillers in Your Spare Time for Fun and Profit." Margolin grew up 
in New York, graduated from The American University in Washington, D.C., and then served in Liberia, South 
Africa, as a Peace Corps volunteer from 1965 to 1967. He graduated from New York University School of Law 
and has practiced law in Portland, Oregon for the past 35 years. His riveting and suspenseful legal thrillers are 
hugely entertaining. His latest book, Supreme Justice, is the final installment of a trilogy of page-turning novels. 
Other novels include: Fugitive, Executive Privilege, Proof Positive, Lost Lake, Sleeping Beauty, Ties That Bind, 
Gone but not Forgotten, The Associate, Wild Justice and more.  Margolin's latest novel Supreme Justice will be in 
stores May 18th!

Neil Young
VP, Programming
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The Scare The Dickens Out of Us ghost story writing contest 
for 2011 is entering its third year. First place prize of $1000.00, 
second place prize of $500.00 and third place prize of $250.00 
will be awarded this year for the best original, previously unpub-
lished ghost stories 5000 words or less that are submitted. For 
younger writers, The Junior Scare The Dickens Out of Us ghost 
story contest, which follows the same rules, o! ers $250.00 for 
Þrst place for writers aged 12-18.
 
This contest is a fundraiser for the Friends of the Dr. Eugene Clark 
Library in Lockhart, Texas. The main contest requires a $20.00 
entry fee and the Junior contest a $5.00 entry fee. The contest is 
privately funded. All entry fee money goes directly to the Friends 
where it is donated to the library for library projects.
 
Entries are accepted beginning July 1. The contest postmark 
deadline is October 1, 2011. Full rules are at www.clarklibrary-
friends.com. 
 
No publication is involved. Writers retain full rights to their sto-
ries. The contest is open to published and unpublished writers, 
and to local, national and international writers as well.
 
The only rules are that you write an original, unpublished ghost 
story and that it be 5000 words or less in length.

Southern California Writers 
Conference

Exclusive SCWA Discount

September 23- 25, 2011

SCWA members will receive a $75.00 discount if you 
register for the Los Angeles Writer Conference before 
July 1, 2011!  SCWA discount code: SCWA
           
The Los Angeles Writers Conference is located a mere 
minutes away at the Hyatt Regency Newport Beach, 
1107 Jamboree Road, Newport Beach, CA 92660, (949) 
729-1234. So close you wonÕt  have to pay the 
added expense of hotel cost! However, discounted 
lodging rates are available to SCWC*LA conferees. 

Further details can be found on: 
<http://www.writersconference.com> 
and
http://newporter.hyatt.com/> .

Dennis Palumbo, M.A., MFT, is a writer and licensed psychotherapist in private practice, specializing in 
creative issues. His new crime novel, Mirror Image (Poisoned Pen Press), was published August, 2010. He's 
also the author of Writing From the Inside Out (John Wiley), as well as a collection of mystery short stories, 
From Crime to Crime (Tallfellow Press).

Formerly a Hollywood screenwriter, his credits include the feature film My Favorite Year, for which he was 
nominated for a WGA Award for Best Screenplay. He was also a staff writer for the ABC-TV series Welcome 
Back, Kotter, and has written numerous series episodes and pilots.

His first novel, City Wars (Bantam Books) is currently in development as a feature film, and his short fiction 
has appeared in Ellery Queen's Mystery Magazine, The Strand and elsewhere. He provides articles and 
reviews for The New York Times, The Los Angeles Times, The Lancet, and many others. His column, "The 
Writer's Life," appeared monthly for six years in Written By, the magazine of the Writers Guild of America. 
He's also done commentary for NPR's "All Things Considered" and blogs regularly for The Huffington Post.

Executive Committee

President..............................................................Charla Spence 
VP, Programming .....................................................Neil Young
VP, Membership....................................................... Polly Dunn 
Secretary .................................................................... Polly Dunn 
SCWA Ambassador.............................................Lynette Baum 
Treasurer ...............................................................Larry Porricelli 
Publicity Director ...............................................Larry Porricelli 
Webmaster.............................................................Tony Stoklosa 
Meeting Coordinator.............................................Sonia Marsh 
Newsletter Editor.................................................Steve Jackson

Membership Information 
membership@ocwriter.com
Meeting Reservations 

Sonia Marsh, meeting@ocwriter.com
or message (949) 309-0030

JULY 16TH SPEAKER

Dennis Palumbo
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JUNE CONTEST

Write:  Look carefully at the photo below and write a short-short story (maximum 250 words) about 
what is happening.

Submit:  One entry per member per month.

E-mail to:  contest@ocwriter.com with subject line: June 2011 ÒWill Write 4 Food Contest.Ó Put your 
daytime phone number or e-mail address in the message, along with the title of your story. Please 
attach the story without your identifying information, so the judging will be impartial.

Deadline:  Stories must be received on or before 11:59 p.m. on June 13, 2011.

Winner : Attends their next SCWA meeting for free, a $25.00 value! He or she will also be presented 
with a winnerÕs certificate. The winning story will be featured in the club newsletter and on the 
organizationÕs Web site. Runners-up will also receive certificates and their stories will be on the Web 
site.

Criteria:  Contestants must be members of SCWA.  The story must be 250 words or less. No 
evaluation or comments will be offered on contest submissions. Only one winning entry per member 
per year, but you may receive as many honorable mentions as you can win. At the end of the year, 
we will try to publish all winning stories in an SCWA chapbook.

Will Write 4 Food Contest
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MAY CONTEST WINNER

Na•ve

by Mary Galliani

!### I can!t believe I could get so lost.# I followed the map, but somehow I made a left when I should 
have made a right.

#### Just how lucky am I you came along and invited me to your home.# Do you go around helping 
distressed motorists all the time?# Thank you so much for the hot chocolate.#

#### By the way your place is lovely.# Oh look at all those beautiful women in those photos; are they 
your daughters?# That blond, the second from the left looks just like a young woman I read about.# 
She disappeared while traveling to her college.# It was a terrible story.# The police searched for days, 
but they never found her.#

### Anyway, thank you again for the delicious hot chocolate, but I had better get back on the road.# My 
family will be worried about me.## If I don!t drive all night, I!ll never get to Miami in time.# Did I tell you, 
my best friend is getting married, and I am going to be her maid of honor?

#### Wow! I!m beginning to feel a little woozy,# I can!t imagine why.# You didn!t put something in my 
drink, did you?# No, of course you didn!t.# I!m just freaking out because I remembered the story of that 
poor blond.# A lovely couple like you would never do such a thing.# Or would you?

Will Write 4 Food Contest (cont)
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 WriterÕs Corner

How Query Letter Can Put Your Article in Print
By Bert Millspaugh

     ! e Þrst paragraph of your query letter should entice the magazine editor to want to read the rest of it. It 
should also be the Þrst paragraph of your magazine article. See the attached query letter and article. ! is exciting 
paragraph will keep your reader wanting to Þnish you article.
 
    ! e remainder of your letter should brießy describe your article and why it should be in the editorÕs magazine. 
In the December SCWA newsletter, I wrote that the article should have sensory items. ! ose should brießy be 
put in the query letter. See paragraph four of my query letter.
 
    And Þnally tell the editor what photos you are sending and that you are enclosing a SASE. ! en mention your 
qualiÞcation for writing the article.
 
    ! is style of query letters has given me the opportunity to sell many article, most of them before the article 
was ever written.
 
Good Luck,
 
Bert Millspaugh

Query letter example:

Owens River Query for SCWA
Albert U. Millspaugh
 Name, address, phone

Date

Editor
Magazine address

Dear ....,

 It was early morning as we stepped from the motorhomeÕs warmth at Whitney Portal campground and 
gazed upward. ! e sun slowly scaled the Inyo Mountains behind us, ahead Mount Whitney took on a purplish 
glow that gradually changed to pink, red, orange, and then almost as if King Midas himself touched it, the 
mountain glowed like a golden jewel against the deep velvet blue sky. Reaching for that golden crown, my son 
Andy and I started up the trail toward the crest. Below, we could see Owens River Valley spread out between two 
majestic mountain ranges, the Sierra Nevadas on the west and Inyo-Whites to the east.

continued on page 8

Resistance
By Victory Crayne

Copyright 2011

ÒInability to get to your writing is a disease that affects most writers.Ó - Stephen J. Cannell

Ah, Stephen had it right. IÕve known people who claim to be writers who said they were working on the same 
book for ten years. Ahem. I think those writers were not spending much time writing after all.

If you find it difficult to get to the task of writing then maybe you are a victim of what Steven Pressfield calls 
ÒResistance.Ó Any time you know you should be doing something important to you, and you allow yourself to 
be distracted, then you have succumbed to the power of Resistance.

It could be writing a book, or doing exercise, or sticking to your diet, or any activity you want to do but find it 
difficult to get to.

Steven Pressfield, in his great but very thin book titled ÒThe War of Art,Ó wrote the following excerpts:

ÒMost of us have two lives. The life we live, and the unlived life within us. Between the two stands 
Resistance.Ó

ÒAre you a writer who doesnÕt write, a painter who doesnÕt paint, an entrepreneur who never starts a venture? 
Then you know what Resistance is.Ó

ÒResistance is the most toxic force on the planet.Ó

ÒResistance will tell you anything to keep you from doing your work.Ó

ÒResistance by definition is self-sabotage.Ó

ÒÉyou can tell by the measure of hollowness you feel afterward.Ó

ÒThe paradox seems to be, as Socrates demonstrated long ago, that the truly free individual is free only to the 
extent of his own self-mastery. While those who will not govern themselves are condemned to find masters to 
govern over them.Ó

ÒAre you paralyzed with fear? ThatÕs a good sign. Fear is good. Like self-doubt, fear is an indicator. Fear tells 
us what we have to do. Remember our rule of thumb: The more scared we are of a work or calling, the more 
sure we can be that we have to do it. Resistance is experienced as fear; the degree of fear equates to the 
strength of Resistance.Ó

ÒThe professional tackles the project that will make him stretch.Ó

Continued on Page 8
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 Hiking is only one of the myriad of recreational opportunities that CaliforniaÕs deepest valley and sur-
rounding mountains has in store for RVing enthusiasts. In the past, it provided home sites for Indians, trapping 
and trade routes for mountain men, and gold and silver for the treasure hunters. 
 
 Today itÕs a door to unlimited recreational activities - camping, Þshing, backpacking, water skiing, mu-
seum and ghost town touring, or just plain relaxing.

 I would like to invite your readers to experience spring in the valley when the meadow grass is green, the 
cool streams rush Þlled with snow-melted water, and a profusion of wildßowers are in bloom. In the summer, 
horses with ßowing manes and white face cattle graze in verdant pastures. In the fall, aspens are turning yellow, 
tawny, and gold, A breath of frost is in the air and you may see snow sprinkling the crested peaks as a prelude to 
winter.

 ! e article will also describe such places as the 100-million year old Alabama Hills and strange rock for-
mations where the silent screen cowboys came to life; 4000-year old bristlecone pines where you can touch the 
worldÕs oldest living thing; Palisades Glacier where you can feel the cold of the most southern glacier in U.S.; and 
Owens Lake where you can witness the historic saga of a mountain lake steamship. Owens Valley is a place of 
earthquake faults, craters, lava ßow, and hot springs. Bones of mastodons have been found and a chain of Indian 
petroglyphs runs through the area.

 Bishop, the valleyÕs largest city, o" ers golÞng, tennis, Þshing, and dining under the very crest of the Sier-
ras - also tubing the Owens on Huck Finn day, mule racing on Mule Days, and rodeo on Labor Day.

 I will mail the article to you -- including 35-mm transparencies -- upon receiving your request to see the 
piece on speculation.

 I primarily write outdoor and travel articles. IÕve been published in Westways, Trailer Life, Motorhome, 
RV West, etc. I have a BA in Technical Communications and professionally, IÕm a Technical Publications Admin-
istrator.

 ! ank you for your consideration.

 Bert Millspaugh
   

Millspaugh, continued from pg. 7

 WriterÕs Corner (cont.)

continued on page 9

If any of the above ring true for you, then I suggest you get the book ÒThe War of ArtÓ by Steven Pressfield. 
While youÕre at it, you might also check out his next book, ÒDo the Work.Ó

And be prepared for massive onslaughts of Resistance every day. But at least now you know your enemy.

And you can conquer it.

That is part of the price you pay to become a successful writer.

HereÕs what another Stephen has to say on the subject:
"Talent is cheaper than table salt. What separates the talented individual from the successful one is a lot of 
hard work." - Best-selling Author, Stephen King
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rounding mountains has in store for RVing enthusiasts. In the past, it provided home sites for Indians, trapping 
and trade routes for mountain men, and gold and silver for the treasure hunters. 
 
 Today itÕs a door to unlimited recreational activities - camping, Þshing, backpacking, water skiing, mu-
seum and ghost town touring, or just plain relaxing.

 I would like to invite your readers to experience spring in the valley when the meadow grass is green, the 
cool streams rush Þlled with snow-melted water, and a profusion of wildßowers are in bloom. In the summer, 
horses with ßowing manes and white face cattle graze in verdant pastures. In the fall, aspens are turning yellow, 
tawny, and gold, A breath of frost is in the air and you may see snow sprinkling the crested peaks as a prelude to 
winter.

 ! e article will also describe such places as the 100-million year old Alabama Hills and strange rock for-
mations where the silent screen cowboys came to life; 4000-year old bristlecone pines where you can touch the 
worldÕs oldest living thing; Palisades Glacier where you can feel the cold of the most southern glacier in U.S.; and 
Owens Lake where you can witness the historic saga of a mountain lake steamship. Owens Valley is a place of 
earthquake faults, craters, lava ßow, and hot springs. Bones of mastodons have been found and a chain of Indian 
petroglyphs runs through the area.

 Bishop, the valleyÕs largest city, o" ers golÞng, tennis, Þshing, and dining under the very crest of the Sier-
ras - also tubing the Owens on Huck Finn day, mule racing on Mule Days, and rodeo on Labor Day.

 I will mail the article to you -- including 35-mm transparencies -- upon receiving your request to see the 
piece on speculation.

 I primarily write outdoor and travel articles. IÕve been published in Westways, Trailer Life, Motorhome, 
RV West, etc. I have a BA in Technical Communications and professionally, IÕm a Technical Publications Admin-
istrator.

 ! ank you for your consideration.

 Bert Millspaugh
   

Millspaugh, continued from pg. 7

 WriterÕs Corner (cont.)

continued on page 9

Tom, continued from page 1

Writers of the Future and Zoetrope All-Story.  The audience will learn what to expect in a legitimate contest as 
well as what to look for in order to avoid scams. Laurie will also go over the benefits in winning a major 
contest, which can include industry contacts, industry contacts, representation, and of course, cash prizes. 

A writer since elementary school, Laurie has had a dozen short stories published. Her award-winning story 
Living Rooms has been published in the Writers of the Future Anthology Volume 26, and is available at 
bookstores internationally. 

For writers, winning a contest is an important step on the road to recognition. Please join us as Laurie explores 
the ins and outs, advantages and disadvantages, or entering writing contests.
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PresidentÕs Message

Finding Your Team
   
     Most people canÕt know and do everything themselves, nor should they, which is why the focus this year is 
on synergy. So, how does that apply to you and the business side of writing? As you learned in writing your 
business plan, you need to identify your management team. For writers, this team might look a little di! erent 
than for other businesses, but there are many commonalities.  

    If you are like most writers, you are a starving artist and canÕt a! ord to hire people to handle the di! erent 
aspects of your book development needs. " is is the time to think out of the box about how you can get some 
of this work done. You may able to negotiate services on a barter basis. You may have skills that they need and 
you can trade for skills you have; or, at the very least, you may be able to Þnd other writers who will work with 
you to minimize the amount of time (and expense) by doing some of the work (preliminary editing, graphics, 
etc.) that you would pay a real professional to do and, in turn, you can do the same for them.

    Another approach is to share with the professionals that you are on a limited budget and asked them to tell 
you what you can do for yourself and what they can do for the budget you have to spend. Good profession-
als will help you Þnd a solution that meets your needs, if not, keep looking until you Þnd someone who will 
work with you. 

     Charla Spence

     www.CharlaSpence.com 
     www.PersonalHealthcareRecord.com
     Divisions of Tortuga Enterprises LLC

Mark has taught screenwriting in Southern California for over a decade and a half through Irvine Valley 
CollegeÕs community education department (123getsmart.com.) He has written articles on the business and 
cra# of writing for Salon.Com, Writers Digest, and many other online and print periodicals. Besides sitting 
as president on the board of directors of OCSWA, Mark is also a board member of " e Media Alliance of 
Orange County (MAOC) which includes the OC Þlm commissioner, Ms. Janice Arrington. His current Þlm 
project ÒShadow BayÓ is in pre-production with director Josh Eisenstadt and SpectorÕs Rock Productions. 

So please join us on March 19, as Mark continues talk on taking our novels to that next big step.

Neil Young
VP, Programming
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